OpnHako MPOEKT B TOM MM MHOM CTENIEHU MUMEET ONPENEIEHHBIE PHUCKH,
Ha3bIBAEMBIC NPOCKTHBIMU PHUCKaMH, CTaBsIIME IO Yrpo3y HE TOJIBKO €ro
peanu3alnrio, HO M YCHCIIHYK JEATEIbHOCTh Npeanpuarusd. [pamMoTHBIN
MEHEDKEP [OJDKEH YMETh YINPABIATh PUCKAMU M JAEPXKATh CUTYALUIO O]
4ETKUM KOHTPOJEM, HHau€ BO3MOXKHA TMOTEps (PUHAHCOBBIX CPEICTB MU
penyrauuu opraHu3zaudd. VIMEHHO mo3ToMy Bompoc 00  yIpaBiIeHUH
IPOEKTHBIMH PUCKAMH COXPAHSET CBOKO AKTYyaJIbHOCTh M HMMEET MECTO B
YIPABJICHUH MTPOEKTAMHU.

JIMAEP ITPOEKTA. HOHATHE JIMAEPCTBA, HEJIU, POJIb JIMJIEPA
B YIIPABJIEHUUM TIPOEKTAMUA
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Jlunep urpaer OoJblIyI0 posib B mpoekTe. Opranuzanuus npugaét 00ib-
10€ 3HaYEHUE JIUJEPCTBY U3-3a HEOOXOAMMOCTH BBIOUPATh M BBIIBUTATh HA PYy-
KOBOJIAIIME TTO3UIIUN WHANBUAYYMOB, HanOoJee MOIXOSMIINX I YIIpaBiIeHY e-
CKUX (DYHKILIHH.

OcHOBHOM 3aia4el JIuaepa NpoeKTa, 4acTO HA3bIBAEMOT0 XO3UHOM MPO-
1ecca, SBISAETCS YNPaBICHUE KOMAHAOW MO YIY4YIIEHHIO Tpouecca. BaxkHen-
MMM acTIeKTaMH ACSTeIbHOCTU JIMepa MPOeKTa SBJISIOTCSA €ro mpaBa W 00s-
3aHHOCTH, JIMYHBIE KaUY€CTBAa, KOTOPBIMU OH JOJKEH 00J1a/1aTh.

B cBs3u ¢ 0oubIION 3HAYMMOCTHIO JIMJIEPCKOW TMO3UIIMH HEOOXOIUMO
pelycMaTpuBaTh CHEHAbHBIE MPOLETYpPhl, KOTOpble TpeOyeTcss HCIOJIb30-
BaTh JUUIs BBIOOpa Xopoulero jujaepa. Taxxke cieayer yAensaTh BHUMaHUE LENsIM
¥ MHO>KECTBY €r0 COL[MaJIbHBIX poJiel. Hanpumep, eciiu cpaBHUTH Juaepa ¢ Me-
HEPKEPOM, TO HEOOXOJMMO OTBETUTH Ha Psii BOIPOCOB: PUCKYIOT JIM JIUAEPHI
yarie, 4eM MEHeIKepbl? MOXKET JIn MEHeKep ObITh JauaepoM? U T.1.

B cTabunbHolM cutyaunu 3¢p(HEeKTUBHOCTh (PYHKIIMOHMPOBAHUS OpraHu3a-
IIUM MOXET OBITh O0ecTieueHa MEHEKMEHTOM 0€3 ydeTa OTHOIICHUHN JTUAepCT-
Ba. Ho B HECTaOMIBHBIX YCTOBHSX, TPEOYIOIINX OT OpraHU3aIlliU MOCTOSHHON
TOTOBHOCTH K U3MEHEHHSIM B COOTBETCTBUH C HOBBIMH OOCTOSTEIILCTBAMH U 3a-
npocamu, d3PPEKTUBHOCTh OPTAHNU3AIMOHHON JIEATEIHHOCTH 3aBUCUT OT TIOTEH-
1uaa JIMJaepcTBa.
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