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[IpoekT — orpaHrueHHast BpeMEHEM JACSITEIIbHOCTD 110 CO3JJaHUI0 HOBBIX (YHUKAIbHBIX )
MPOJIYKTOB, YCIAYT WM PE3yJbTaTtoB. Ympasienue npoektamu (YII) — 310 ympaBinenue u
OpTraHM3aIs BCETO, YTO HYXKHO JUIS JIOCTIDKEHHUS IIEJIM BOBpPEMs MU B paMKax OIOJDKeTa.
Opnako 3a BpeMsl CYIIECTBOBAaHUS IPOEKTHOrO VIpaBieHUs ObUIO CO3AaHO HEMallo
3¢ (GEKTUBHBIX MOAXOA0B, METOIUK W CTaHIAPTOB, KOTOPHIE MOXKHO B3STh Ha BOOPYKEHUE
(puc.). Pa3zpaGoTanHbIe MOAXObI CHJILHO OTIUYAIOTCS IPYT OT JApyTa.
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Puc. Kniouegwvie nooxoowr k YI1

Lenp paGoThI — CPAaBHUTENBHBIN aHAIN3 THOKUX METOIOB YIIPABIICHUS MPOEKTAMHU.

Agile — THOKUIT UTEPaTUBHO-UHKPEMEHTAJIBHBIN MMOIX0/ K YIIPABICHUIO TPOCKTAMHU U
NPOAYKTaMM, OpPHUEHTUPOBAaHHBIH Ha JAMHAMHuYecKoe (opMupoBaHue TpeOOBaHUN U
of0ecrieueHHe HX pealu3aldd B pe3ylbTaTe IOCTOSHHOTO B3aMMOJICHCTBHS BHYTPHU
CaMOOPTaHU3YIOMINXCS Pa0OUYUX TPYIII, COCTOSIIIUX U3 CIEIUATUCTOB PA3IUUYHOTO MPOQHIIS.
Cy1iecTByeT MHOKECTBO METOJIOB, Oa3upyromuxcsi Ha uaesx Agile, cambie MOMyisipHbIE U3
KOTOpbIX — Scrum u Kanban.

B xome aHanu3a ObUIM BBISBJICHBI OTIMYHUTENBHBIE XapaKTEPUCTUKU METO/IOB
yIpaBJleHUs] TPOEKTaMU. PaccMOTpeHBI CHIBHBIE U ClIa0ble CTOPOHBI Ka)XJIOro W3
MPEICTaBICHHBIX MeTO10B. [Ipon3Beneno cpapHeHne moax010B Scrum u Kanban.
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